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“We are all in the 
same storm, 

but not on the same 
boat.”

- The IIA’s 2021 North American Pulse of  Internal 

Audit: “Many Sides of  Crisis”



COVID-19 
Organizational 
Impact vs. 
Internal Audit 
Impact (With 
Industry Group 
Breakouts)

SOURCE: The IIA’s 2021 
North American Pulse 
of  Internal Audit: 
“Many Sides of  
Crisis”



QUESTIONS ASKED

How were internal audit budget and 
staffing impacted by the global pandemic?

How did practitioners adjust risk 
assessments and audit plans as a result of 
the pandemic’s impacts?

?



SURVEY METRICS
•INTERNAL AUDIT BUDGET
•INTERNAL AUDIT STAFFING
•RISK ASSESSMENT TRENDS
•AUDIT PLAN ALLOCATION 
TRENDS

?



INTERNAL AUDIT BUDGET

Overall Internal Audit Budget Change
Internal Audit
Budget 
Change: 
Expected vs. 
Actual

Internal Audit 
Budget 
Change: 
Comparing 
Budget Areas



INTERNAL AUDIT BUDGET

Overall Internal Audit Budget Change - Past 12 Months (Compared to Organization Type)

SOURCE: The IIA’s 2021 North American Pulse of  Internal Audit: “Many Sides of  Crisis”



Internal Audit Staff Change - Past 12 Months

SOURCE: The IIA’s 2021 North American Pulse of  Internal Audit: “Many 
Sides of  Crisis”



Reasons for Increasing Internal Audit Staff Reasons for Decreasing Internal Audit Staff

SOURCE: The IIA’s 2021 North American Pulse of  Internal Audit: “Many Sides of  Crisis”



Risk Assessment 
Trend
All Areas Assessed as 
High/Very High Risk -
All Respondents

SOURCE: The IIA’s 2021 North American Pulse 
of  Internal Audit: “Many Sides of  Crisis”



Audit Plan Allocation 
Trend
Average Allocation 
Per Risk Area –
All Respondents

SOURCE: The IIA’s 2021 North American Pulse 
of  Internal Audit: “Many Sides of  Crisis”



Risk Assessment 
Trend
All Areas Assessed as 
High/Very High Risk -
Financial Services

SOURCE: The IIA’s 2021 North American Pulse 
of  Internal Audit: “Many Sides of  Crisis”

Primary Sub-industries
Banking (46%)
Insurance (28%)
Credit union (13%)
Asset management (8%)
Other investment (4%)



Audit Plan Allocation 
Trend
Average Allocation 
Per Risk Area –
Financial Services

SOURCE: The IIA’s 2021 North American Pulse 
of  Internal Audit: “Many Sides of  Crisis”

Primary Sub-industries
Banking (46%)
Insurance (28%)
Credit union (13%)
Asset management (8%)
Other investment (4%)



SOURCE: The IIA’s 2021 North American Pulse of  Internal Audit: “Many Sides of  Crisis”

Internal Audit Ambition Model
Level 5 – Optimizing
Optimizing value with continuous 
improvement for both internal audit 
and the organization.
Level 4 – Managed
Well-managed, with a visible role in 
the organization and a long-term vision 
and plan.
Level 3 – Integrated
Integrated into the organization and 
conforming to IIA Standards.
Level 2 – Infrastructure
Developing administrative 
infrastructure, along with policies, 
processes, and procedures.
Level 1 – Initial
Functioning at an initial stage of 
development, with ad hoc or 
unstructured activity.

Source: The Internal Audit Ambition Model, developed by 
IIA–Netherlands and LKO/NBA. Available at 
https://www.iia.nl/kwaliteit/ambition-model#introduction

WHICH OF THE FOLLOWING BEST DESCRIBES THE MATURITY OF 
YOUR ORGANIZATION’S INTERNAL AUDIT FUNCTION?



OUR STORIES, OUR VERSIONS



COVID-19 (8/31/21) 

RANK NO. 20

22,366 NEW DAILY CASES

SOURCE: 
https://www.worldometers.info/coronavirus/#countries



FOUR QUESTIONS FOR REFLECTIONS

ARE YOU AGILE?

ARE YOU RESILIENT?

ARE YOU CONNECTED?

ARE YOU STILL RELEVANT?









“Without the dark, 

We’d never see the

STARS.”
- Stephenie Meyer



“The worst will soon be over 

and, 

The Best is yet to come!”


