
The Challenge of Disruptions

16 May 2019

Grand Hyatt Manila, BGC

LITO VILLANUEVA

Chief Digital Transformation Advisor, YGC

EVP & Chief Innovation & Inclusion Officer, RCBC

Chairman, FinTechAlliance.ph

President, IGNITE

2019 ACIIA Chief Executive Leadership Forum





Digital disruption by industry

“The Philippines is clearly on the digital transformation fast track. 
By 2021, we expect to see approximately 40%  or about US$8 billion of the 

country’s GDP to be derived from digital products and services.”
- Microsoft Research “Unlocking the Economic Impact of Digital Transformation in Asia Pacific”

In 2017, %age of Philippine GDP was 
derived from digital products and 

services created directly through the 
use of digital technologies, such as 
mobility, cloud, Internet of Things 

(IoT), and artificial intelligence (AI).

Sources: Global Center for Digital Business Transformation, Microsoft, DICT



Imperatives: Consumer trends are disrupting industries
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Disruptive forces in internal audit industry

New regulations

Changes in business model and strategy

Technology advancement

Financial challenges

Cybersecurity and privacy threats

Source: 2017 State of the Internal Audit Profession Study, PwC



Strategy is a catalyst to initiate and guide the transformation journey

Structure/lead a transformation program with 
a relentless focus on creating a sustainable 
business value

Define a robust business model/strategy as a 
catalyst to transformation

Align executives around the transformation ambition 
and value to be achieved with agility mindset 
(speed, quality)

Frame up strategic capabilities and operating 
model that drive competitive advantage

Defining business transformation priorities



“When everyone is connected, collaboration is the game changer.”

- William Bratton, Collaborate or Perish!: Reaching Across Boundaries in a Networked World



Thank you.


